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SUPPORT CHALLENGE MATRIX

Lc_ GIANT WORLDWIDE

PROTECT

Culture of Entitlement
and Mistrust

High Support

A

LIBERATE

Culture of Empowerment
and Opportunity

B

Low Challenge <

ABDICATE

Culture of Apathy
and Low Expectation

A 4

Low Support

L

DOMINATE

Culture of Fear
and Manipulation

High Challenge
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LIBERATING OTHERS

Fight for the highest possible good in

> the lives of those they lead.

@ What specific support and challenge
do they need from me?

[2) What is the tendency or pattern most
undermining their influence?

P) How do | help them get to the next
level?

r Source: Inspired by Kevin Weaver, REORIENT
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MULTIPLYING.MAGIC

HOW TO INTENTIONALLY TRANSFER YOUR
UNCONSCIOUS COMPETENCE



The amount of people who

die each day







o | DON'T HAVE TIME
o | DON'T KNOW. HOW
o |1'5.100 HARD

WHY DON’T PEOPLE MULTIPLY?



MULTIPLYING MAGIC

WHAT IS YOUR UNCONSCIOUS COMPETENCE?

MAGIC



MULTIPLYING MAGIC: INTENTIONAL TRANSFER PLAN

O O
To Whom? {P [[IP

el T
vInform
How? vTrain
} vCoach

vApprentice



INTENTIONAL MULTIPLICATION

e INFORMING
((i)) Consistency, Inspiration, Efficiency
4 Any number of people
TRAINING
*.: — | Focus, Connection, Prospecting
A

13 - 70 people

COACHING
%%2 Depth, Collaboration, Accountability
4 - 12 people

v Ve APPBENTICESHIP
I —— \&}) Capacity, Scaleability, Influence

+ Transformational 1 - 3 people

€ ciant worLDWiIDE ©PubHouse 15



DEVELOPING OTHERS

UNCONSCIOUS INCOMPETENCE

\ 4

- “I DO, YOU WATCH”

UNCONSCIOUS COMPETENCE
“YOU DO, | WATCH”
~d13H NOA ‘0a I,
JON313dINODNI SNOIDSNOD

“YOU DO, | HELP”

A

CONSCIOUS COMPETENCE
Beware:
Pit of Despair
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BREAKTHROUGH MOMENT

UNCONSCIOUS INCOMPETENCE

L “I DO, YOU WATCH”

.
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“YOU DO, | WATCH”

.....
JON3L3IdINODNI SNOIDSNOD

UNCONSCIOUS COMPETENCE

“YOU DO, | HELP”

A

CONSCIOUS COMPETENCE

Beware:
Pit of Despair
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INCREASING CONSCIOUS COMPETENCE

UNCONSCIOUS INCOMPETENCE

\ 4

L “I DO, YOU WATCH”

“YOU DO, | WATCH”
~dT13H NOA ‘0d I,

UNCONSCIOUS COMPETENCE
JON3ILIdINOINI SNOIDSNOD

CONSCIOUS COMPETENCE
“YOU DO, | HELP”

Beware:
Pit of Despair
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DANGER ZONE

UNCONSCIOUS INCOMPETENCE

AV, “I DO, YOU WATCH”
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“YOU DO, | HELP” Pit of Despair
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PIT OF DESPAIR

UNCONSCIOUS INCOMPETENCE

\ 4

- “I DO, YOU WATCH”

UNCONSCIOUS COMPETENCE
“YOU DO, | WATCH”
~d13H NOA ‘0a I,
JON313dINOIDNI SNOIDSNOD

“YOU DO, | HELP”

A

CONSCIOUS COMPETENCE
Beware:
Pit of Despair
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100X CHALLENGE

© GIANT WORLDWIDE



The Liberator Podcast
Available on iTunes & Stitcher

Jeremie Kubicek Steve Cockram

Co-Founders of GIANT Worldwide




HOW TO BECOME SOMEONE
WORTH FOLLOWING

(¢\

jsnemi KUBICEK &
STEVE cp;KRAM :

The 100X Leader

Available where you buy books.

amazon BAM!

BOOKS-A'MILLION

ARNES
NOBLE

WILEY
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